
From: Moore, Gary
To: "Evan Wortman"
Subject: RE: FJ Doyle - Equipment Costs during holiday time
Date: Monday, October 29, 2018 8:59:33 AM

Evan:
 
I can see how you guys could charge for your equipment over the extended breaks over the holidays
based upon (mobe/demobe) but I would think that you guys would not do that since we are going to
allow an extended break unless you guys don’t need or want that extended holiday break.
 
On the rental side of things, I know it will be up to the rental company on how they want to do that
but I think it is in our best interest to see what they will allow and try to negotiate that.
 
Thanks
Gary Moore
 

From: Evan Wortman [mailto:e.wortman@erllc.com] 
Sent: Monday, October 29, 2018 8:48 AM
To: Don Edgington <d.edgington@erllc.com>; Moore, Gary <Moore.Gary@epa.gov>
Cc: Delgado, Paige <Delgado.Paige@epa.gov>
Subject: RE: FJ Doyle - Equipment Costs during holiday time
 
I agree with Don that its usually most cost effective with rental equipment to utilize the monthly
rates.  We can try to negotiate with rental vendors over the extended breaks not to charge however
it will be at their discretion if we elect to keep the equipment on site without demobilizing it.
 
With company owned equipment, its chargeable when it arrives on site until it’s no longer needed
and demobilized.  We can do cost comparisons to see if it’s cheaper to leave on site or demobilize
during the scheduled breaks.
 
 
 

From: Don Edgington 
Sent: Sunday, October 28, 2018 9:24 AM
To: Moore, Gary <Moore.Gary@epa.gov>
Cc: Evan Wortman <e.wortman@erllc.com>; Delgado, Paige <Delgado.Paige@epa.gov>
Subject: RE: FJ Doyle - Equipment Costs during holiday time
 
Good morning, Gary.
 
Typically, on a project that lasts at least a month, we opt for monthly rates on the equipment we’ll
have on site. This essentially pays for this occurrence. I would not like to have to bill daily as EPA
would pay more for equipment in use if we opt to go this route.
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Less than a week probably would require opting for daily rates for that week. I could do the math
and see if is less expensive than using monthly rates for the rental equipment. More than a week,
such as the Christmas break, I would agree, no rental for this period. You don’t pay for ER equipment
when not in use.
 
However, you’re the boss. If this is want you want to see, that’s what we’ll do.
 
Thanks,
 
Don
 

From: Moore, Gary <Moore.Gary@epa.gov> 
Sent: Sunday, October 28, 2018 9:59 AM
To: Don Edgington <d.edgington@erllc.com>
Cc: Evan Wortman <e.wortman@erllc.com>; Delgado, Paige <Delgado.Paige@epa.gov>
Subject: FJ Doyle - Equipment Costs during holiday time
 
Don:
 
We need to discuss how to handle the rental/owned equipment costs during the holiday periods.  I
would like to not be charged for the equipment during the Thanksgiving and Christmas/New Years
break.  These discussions will need to be made with the rental companies and if you guys are
bringing in ER equipment for the project we need to discuss this as well.  I would like to get all of this
worked out as soon as possible.
 
Thanks,
 
Gary W. Moore (6SF-ER)
Federal On-Scene Coordinator
U.S EPA Region 6
1445 Ross Ave, Suite 1200
Dallas, TX  75202-2733
Cell:  214.789.1627
moore.gary@epa.gov
 
 

Confidentiality Warning: This e-mail and any attachments contain information intended only
for the use of the individual or entity named above. If the reader of this e-mail is not the
intended recipient or the employee or agent responsible for delivering it to the intended
recipient, any dissemination, publication or copying of this e-mail is strictly prohibited.
Although this email has been scanned for malware, the sender does not accept any
responsibility for any loss, disruption or damage to your data or computer system that may
occur while using data contained in, or transmitted with, this e-mail. If you have received this
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